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What is R2P2?

The Recovery and Resiliency Partnership Project (R2P2) 
program provides free technical assistance to 
communities impacted by a major disaster declaration. 

The program’s goal is to develop a set of community-
driven conceptual designs that reflects a participating 
communities’ vision for long-term recovery and are 
poised to leverage federal, state, and nonprofit funding 
resources for implementation. 



As hurricane recovery continues, how can 
Sanibel build back stronger & more resiliently? 

This effort focused on design concepts for: 

• Island-wide mobility & connectivity

• Potential barge landing

• Naturalizing existing seawalls 

• Enhancing Sanibel’s Town Center

• Evolution of Sanibel Island Golf Course
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How can I find out more?

coastalFLR2P2.com
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Sanibel

Focus Area:
Island-Wide Mobility & Connectivity









Sanibel

Focus Area:
Barge Landing for Emergency Access









Sanibel

Focus Area:
Making Existing Canal Seawall More Resilient and Habitat Friendly



Analyzed Sanibel Ordinance, Federal Requirements,  
Typical Geometry/Conditions, and Major Hurdles

CHALLENGES for creating greener seawalls:

• Wall and canal geometry

• Potential for Smalltooth Sawfish Critical Habitat

• Very lengthy permitting and NMFS review

GOALS of this report:
• Help the City to initiate a ‘Programmatic 

Consultation’ with Army Corps & NMFS for 
blanket approval of Sanibel Ordinance 
standards for green enhancements to seawalls.





Sanibel

Focus Area:
Town Center







USEFUL PRECEDENTS:

Sullivan’s Island, SC 
Micanopy, FL

Palmetto Bluff, SC

Bluffton, SC





Recovery and Resilience Options:  Palm Ridge Road



Recovery and Resilience Options:  Intersection Design





Recovery and 
Resilience 
Options: 

Library Way Infill







Sanibel

Focus Area:
Sanibel Island Golf Course
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What are you 
most looking forward to 
as recovery continues? THANK YOU!

Get the full report here:

coastalFLR2P2.com
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